
Personal Congruence 
What I do and the results I create are aligned with 
who I say I am, as defined by my purpose and values.
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Personal Alignment
What I do in my role is aligned with who I am, as defined in 
my values and beliefs, so I can work at my optimum. 
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Who I am, as defined 
by my purpose and 

values, is aligned with 
the organisational 

purpose and values, 
creating a strong 

sense of belonging. 
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The results I achieve, 
defined by my KPIs, 
are aligned with our 
teams goals and the 
business vision, so that 
my actions contribute to 
the business success. 
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Strategic Alignment
We do what we say we will do, based on our cultural values, 
and the priorities we define as important in our strategic plan.  
 

BUSINESS 
PERFORMANCE

Vision & Team Goals
Financial Performance

 

BUSINESS 
ACTIVITY
Structure

Systems & Strategy

Personal Congruence 
What I do and the results I create are aligned with 
who I say I am, as defined by my mission and values.
 

SELF
Mission 
Values 

 

BEHAVIOUR PERFORMANCE
KPIs

Results

BUSINESS 
CULTURE

Purpose 
Values 

 

SELF

Values 

Personal Alignment
What I do in my role is aligned with who I am, as defined in 
my values and beliefs, so I can work at my optimum. 
 

SELF
Mission 

Values & Beliefs
Emotions 

BEHAVIOUR PERFORMANCE
KPIs

Growth 
Results

 

Who I am, as defined 
by my values, is aligned 

with the organisational 
purpose and values, 

creating a strong 
sense of belonging. 

 

Cultural Alignment

Personal 
Contribution
The results I achieve, 
defined by my KPIs, 
are aligned with our 
teams goals and the 
business vision, so that 
my actions contribute to 
the business success. 

PERSONAL 
PERFORMANCE

KPIs
Results

BUSINESS 
PERFORMANCE

Vision & Team Goals
Financial Performance

 

BUSINESS 
CULTURE

Purpose 
Values 

 

Strategic Alignment
We do what we say we will do, based on our cultural values, 
and the priorities we define as important in our strategic plan.  
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Personal Clarity
What I do in my role is aligned with who I am, as defined 
by my mission and values, so I can work at my optimum. 
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Strategic Alignment
We do what we say we will do, based on our cultural values, 
and the priorities we define as important in our strategic plan.  
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Strategic Alignment
We do what we say we will do, based on our cultural values, 
and the priorities we define as important in our strategic plan.  
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How I listen and receive 
information from others

How I manage stress and 

build resilience

My purpose 

or mission

My interpersonal skills and 
emotional intelligence

My technical skills and 

functional capabilities

What I am employed 

to achieve this year

My personal values 

and role at work

Our collective 

cultural values

How I make a positive 

difference to our culture

Our team structure and 
collective skill sets

Our systems & processes 

which enable our strategy

Our business vision, team 

goals and strategic plan
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I value ........ the most

Personal congruence goal 1


Personal congruence goal 2


Personal contribution goal 1
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Cultural alignment goal 1
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Strategic alignment goal 1


Strategic alignment goal 2



